LEADERSJA
IN CARE I\(A

When an expert consultant was
needed to support a new manager

Leaders in Care provided an interim manager to support the newly appointed manager when the
Clinical Deputy abruptly walked out, leaving the home vulnerable. As the new manager lacked
clinical experience, the interimm manager stepped in to ensure continuity and stability during this
critical time.

Clients Feedback Candidate Feedback

ing as the interim manager alongside Leaders in Care
was an absolute privilege. Stepping into a challenging
situation where the clinical deputy had unexpectedly left,
leaving the home vulnerable, was a daunting task. However,
with the support and swift action from Leaders in Care, we
were able to stabilize the situation effectively. Collaborating
closely with the existing manager, we ensured continuity of
care and maintained the home's operations at a high
standard. It was truly rewarding to see the positive impact of
our efforts, and I'm grateful for the opportunity to have
contributed to the well-being of the residents duri is
critical time.
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