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Meeting the deadline for the 22/23 
HESA Data Futures submission was 

vital for the university to avoid 
potential financial penalties.

SUCCESSFUL 22/23 SUBMISSION
Once submission deadline was met, it 
was important to review the process 

and identify pain points.

PROCESS ANALYSIS
Using pain points from analysis, they 

needed a solution to design and 
implement key system and procedural 
changes to future-proof submissions.

FUTURE-PROOF SUBMISSION PROCESS

9

Supported a University with their 22/23 HESA Data Futures submission and future proofing the submission process.

HESA DATA FUTURES RETURN

Time constraints meant the 
university was unable to meet 

the 2022/23 HESA Data 
Futures submission deadline.

Issues with data quality 
increased the complexity of 

compiling the return.

Inefficiencies in the processes 
and systems meant significant 
team growth would be needed 

to meet the new reporting 
requirements.

We provided a specialist project 
team that was able to manually 
compile the return and ensure 
the deadline was met.

Actioned data quality checks, 
assurance checks and root 
cause investigation of issues to 
facilitate implementation of 
appropriate solutions.

Implemented procedural and 
system improvements to 
enhance efficiency and 
automate time-consuming 
manual processes.

Using our industry expertise, alongside guidance from 
HESA, we completed a review of their data model and 
review of AS-IS state.

Working with the development team & supplier, set 
up new reports to generate and extract the new 
required data from SITS.Identified the business process and system 

requirements to deliver the new returns successfully.

We manually collated and signed off the HESA return on 
time for both interim and final submission deadlines.

Data quality and assurance checks ensured all 
required data was present and accurate.

Resolved schema and quality rule issues.
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