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Case Study

Elevating Retail
with Strategic
Talent Solutions

In the fast-paced and ever-evolving landscape of
retail, success hinges on the ability fo adapt, innovate,
and deliver exceptional customer experiences. At
Maxwell Bond, we understand the critical role that
talent plays in reshaping the retail narrative. This
case study series immerses you in the dynamic world
of retail recruitment, where each story unfolds the
strategic approach we bring to the table.

From established retail giants to emerging disruptors,
these case studies spotlight Maxwell Bond’s impact
in curating high-performing teams that drive sales,
foster innovation, and elevate customer satisfaction.
Our unwavering commitment to understanding the
unique challenges within the retail sector sets the
stage for transformative partnerships.

Discover how Maxwell Bond collaborates with retail
businesses to navigate the complexities of talent
acquisition, addressing critical skill gaps and aligning
workforce strategies with overarching business
objectives. These narratives showcase our dedication
to becoming more than just a recruitment partner -
we strive to be a catalyst for growth, resilience, and
success in the ever-dynamic retail environment.
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Client: Studio (Express Gifts)
Industry: Retail
Location: North West England

Elevating Success:
Maxwell Bond'’s
Impactful Partnership
with Studio

Maxwell Bond is delighted to have played
a key role in supporting Studio, a prominent
online digital retailer, in building a robust
and dynamic team. Through our strategic
partnership, we’ve successfully facilitated
19 crucial placements for Studio, reinforcing
their capabilities and driving innovation
across various roles.

Our collaborative efforts have resulted
in the appointment of key professionals,
including a Financial Systems Manager,
IT Delivery Project Manager, Business
Analysts, Platform Leads, Project
Managers, Scrum Masters, Network
Engineers, and Platform Engineers.

These strategic placements have not
only contributed to Studio’s operational
efficiency but have also reinforced their
commitment to providing a personalized
shopping experience for over 1.8 million
customers. Maxwell Bond continues to be
a dedicated partner in Studio’s journey,
connecting them with top-tier talent fo
drive success and elevate their position in
the competitive digital retail landscape.

Key placements include:

Financial Systems Manager
IT Delivery Project Manager
Platform Leads
Scrum Masters

Platform Engineers



Don't just take our
word for it...

“In short, Maxwell bond is a fantastic company to do business with. They come across professional,
knowledgeable and with real attention to detail which always delivers a great experience for their
customer. | have had many interactions with Maxwell Bond, however Andy Holt needs a special mention.
Whether that is frequently reaching out fo customers to see what value he or Maxwell Bond can add or
delivering his ‘world famous’ round table events, which are a huge hit for everyone who attends. Keep
up the great work guys!”

Rob Black,
Infrastructure Manager at Studio

Want to find out more about how 2 -4
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http://www.maxwellbond.co.uk
mailto:info%40maxwellbond.co.uk?subject=Talent%20Partnership%20Enquiry
tel:+441613593280
http://www.linkedin.com/company/maxwell-bond

