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𝗝𝘂𝗻𝗲 𝗟𝘂𝗻𝗰𝗵 𝗟𝗲𝗮𝗿𝗻 𝗦𝗲𝘀𝘀𝗶𝗼𝗻



+ 8+ years in RecOps

+ Co-Founder of RecOps Collective

+ Creator/Editor of the RecOps RoundUp

+ Creator of RecOps, the GPT

Who am I?

Fun Fact: My favorite animal is the 
quokka.





Agenda

Foundation

Advice to be a TA 
Leader

Stronger
Partnership

AI

Q&A



Key Themes

What is RecOps Really

Using RecOps Principles

Not Chasing the Shiny



Foundation



Analytics 
+ 

Reporting

What are the pillars of  RecOps?

Operations StrategyPrograms 

* Depending on the org it can also include Employer Branding



What is RecOps?

Scalability and 
Agility

Efficiency /
Cost Savings

Data-Driven/
Informed 

Decision Making

Strategic and 
Operational 
Integrations

Operational 
Excellence

Candidate and 
Stakeholder 
Experience



What is NOT RecOps?

Recruiting 
Coordination +

Replacement for 
Recruiters

A One-Size-Fits-
All Approach

Just Building 
Dashboards

Just Technology 
Implementation

Basement or 
Antic



Building Strong 
Relationships: 5 
Things RecOps 

Wants from GTM 
Recruiters



5 Things

The Why

Curiosity
Adaptability Analytical

Consistency



Advice to Grow 
Into a TA Leader



The EVP

The Balance Sheet

The Sales Cycle

System

Curiosity

5 Pieces of Advice



That AI Thing



Ask Yourself The Following Questions

Bottom Up or Top Down?

Acute or Chronic

Can We Try Before We Buy?

Do You Understand the Terminology?

Build or Buy?



Close Out



Final Thoughts Before Q&A



QR Codes

LinkedIn Linktree RecOps GPT
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