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The recording of the Forum can be found via this link:

https://youtu.be/3W]C2vOsMHw
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https://youtu.be/3WjC2v0sMHw
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Member Numbers

NUMBER IN THE COMMUNITY NUMBER IN SLACK CHANNEL NUMBER OF COMPANIES

O
)

148

People who have accepted the invitation People who are members of the Slack Number of different companies
to join the Community. Channel. represented in the Community.
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Forum Numbers

NUMBER OF FORUMS HELD NUMBER OF GUEST SPEAKERS NUMBER OF ATTENDEES
Number of Community Forums held in Number of External Guest Speakers at Average number of attendees per Forum
2023. our 2023 Forums. in 2023.
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Member Diversity

NUMBER OF FEMALES NUMBER USA BASED

60% of the Community are Female 74% of the Community are based in the
USA.
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Success Stories

Jobs secured
for Community
Members

If you are looking for your next role, please join the below groups on our Slack Community:
#GTM-talent-acquisition-jobs

Hopen-to-work
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Collaboration across companies B o ey e

past a Hiring Manager interview stage. As much
transparency as possible. We also have a seciton

? in our lever form where HM's are required write

in constructive candidate feedback they are
Heley Babrak 7:16 pm Y

Candidate Feedback o mmfnrtatile sharing with the candidate.
3 @
You reject a candidate who has interviewed with you, hiring manager and perhaps a Dir or VP and they respond asking for feedback - how do you typically handle it? Are

there scenarios where do you don't share feedback and how do you let the candidate know? Rose Alvarez & days ago

It can be challenging sometimes, and would love to hear about different processes and approaches. (edited) | call as well past HM stage. From there | typically

m E ,i ~ use a generic "The team really enjoyed meeting
i ~ ' li Last v5d . . .
ﬁ *d Gy [ Teplies astreply > cays ago with you and we appreciate your time but we are

moving forward with other candidates we feel

n are more aligned with the role" - if feedback is
! Eve Hudak 1220 AM ‘ DUShﬁdt:DEn there | wi|ll treaF |tds||tuahonally but
FA Hi everyone! If anyone is looking for a strategic CSM | have a great referral. DM and I"ll fill you in more! - usually that response Is recelved:
2 &
ee: © &
Brenda Tern 12:27 AM ﬁ Gino Calavitt:-? > days ago _
We just interviewed an amazing Enterprise AE too if anyone is looking for one. We don't have the headcount to bring him in at the moment. | send an email to let the candidate know that we
A1 & won't be moving forward with their candidacy
_ and give them the option to book time with me
@.. E_ m 11 replies Last reply 12 hours ago to dive further in the reasons why we would be

rejecting them from the role. | have found that

Sarah Sarhangi 12:25 Am
2 € not all candidates want their feedback and just

; Would love to chat with him, Brenda!

an answer, while some would like to talk it out.
m a 3 replies Last reply 6 days ago

| like to give them the option of how they would
Rose Alvarez 4:53 PM like feedback instead of just assuming they want
Is anyone on the search for a remote brand or marketing manager? If so, | have a candidate for ya! me to call them and tell them why we are

@ € rejecting.

Lance Lozano 4:28 PM
Hello everyone, | wanted to share a message | received from a candidate. She was the runner-up for a RevOps role and demonstrated remarkable qualities. | shared her
information in this channel, and it appears she secured a fantastic position as a result. It's truly inspiring to witness the impactful support within our community, not only in
fostering mutual assistance but also in collectively ensuring that we share top talent to enhance our respective companies. Happy Holidays!
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Community Rebrand

* We are pleased to share our new Community name, logo and branding with you all!

 We wanted to create a name that showed the power of community, as well as the importance of the roles we
perform within our companies, to their growth.

* Watch this space for the development of the brand....including a website which will make 1t easier for us to
share information and grow our Community.

 The next few slides share our logo and how it will be used in our branding moving forward - we’d love your
feedback and hope you all love it!
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We grow better
together!

7 .
Share Knowledge \ S;ms)

.

[ Tech Colaborate New ldeas

. ' \
| Business Leaders )| Growth

GTM Community
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LinkedIn
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Collective

GTM talent community =

The Launch Collective

The Launch Collective is an international community of GTM Recruiters from the world'’s fastest-growing
SaaS companies.

Staffing and Recruiting - Manchester - 7 followers - 2-10 employees

ﬂ Adam & 3 other connections follow this page

) O
The h'% Member

LLLLL

solectve The Launch Collective
Jan 2024 - Present - 1 mo

The Launch Collective is an international community of GTM Recruiters from the world's fastest-growing SaaS

companies.

Together, we teach new skills, forge meaningful connections, and help our companies grow.

Skills: SaaS - Recruitment - Go-to-Market Strategy - Talent attraction

Please follow our new LinkedIn Page:
https://www.linkedin.com/company/thelaunchcollective/

Please also add that you are a ‘Member’ of the Community
onto your LinkedIn profile within your 'Experience' section!

Suggested wording:

The Launch Collective is an international community of GTM
Recruiters from the world’s fastest-growing SaaS companies.

Together, we teach new skills, forge meaningful connections,
and help our companies grow.

Recruitment : SaaS : Go-To-Market : Talent Attraction
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https://www.linkedin.com/company/thelaunchcollective/
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LinkedIn

Please also join our Slack Group:

#linkedin-posts

Drop 1n here the links to any of your posts that you want Community
support on!
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External Branding

The Why
* Increasing the overall membership of the Launch Collective in order expand our reach. This will allow us access to future
speakers, build mentorships programs, and increase attendance to our forums/panel events

The How
* Direct Outreach for compelling events - LinkedIn Campaigns for speaker led or panel discussions, brand relaunch,
Mentoring program
» Referrals: Utilizing our own networks to loop in potentially interested parties
* Posting on Professional Channels: Establishing a consistent cadence and leaning on the support of each other’s broader
networks to gain visibility.

The Who
e Current State: GTM Recruiters in the SaaS space
* Future State: GTM Recruiters in VC Networks, growing EMEA & APAC (People Team, GTM focus)

The Message
 Why would someone want to join the Launch Collective?
3 Pillars: Networking, Knowledge, and Visibility
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Why post on LinkedIn?

Professional Networking
* Posting on LinkedIn will encourage members to repost and share their thoughts - it’'s a great way to connect with professionals,
colleagues, and industry peers, expanding our network for our group

Job Opportunities

* Posting success stories from this group (knowing somebody who was able to get a job, somebody who helped source talent from their
network, etc.). This could be helpful for individuals seeking new career opportunities, LinkedIn outreach can be a valuable tool for current
recruiters to post jobs they may be working on in their current roles.

Brand Visibility
* Contribute to increased brand visibility. We can share relevant content, engage with the talent industry, & connect with relevant
professionals.

Recruitment
* Great recruiters know great people, right?! Having each member reshare posts on LinkedIn can showcase our group’s culture, values,
and career opportunities

Connections

* Sharing our experiences with mentor/mentee program. Encouraging & posting city meetups. Creating a “culture” for the recruiters who
may not have co-workers or community in their professional job.

Goal = Building genuine connections and providing value for The Launch Collective

‘ ‘ c S 2 1 Y
W\ ) , ' Powering Hypergrowth"



SECTION No : /04

Internal Updates
& Reminders

‘ ‘ c S 2 1 Y
W\ ) , ' Powering Hypergrowth”



scalewithstrive.com

Slack Updates + Reminders

1. Add your Title and Company Name to your Slack Profile .
| have 2 sides

2. Join the conversation! Here are our most popular channels. Be sure to
post, react, and share:

Oversharing Not talking

- . -~
- -
p— 2 | l
- — ‘v" »
»w

1. #general (Welcome new members!)

\*!l\ il

1|

2. #content-and-thought-leadership (Re-post something you've seen recently!)

Lp

|

o "N

3. #GTM-talent-acquisition-jobs (Help someone find their next role. Or, find
yours!)

i frenepe
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1

-
-
-
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»
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-
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»
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-
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lif

4. #hiring (Looking for a unique profile? Ask for an assist!)
5. #systems and processes (You have questions? This team has answers!)

3. Continue the knowledge share. Consider an informal follow-up
conversation to discuss in more depth. Invite others who’ve chimed-in
to the discussion too.
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Mentorship Program

e Time Commitment:

 February - April 2024
 30-minutes per month

 What to expect:

 Each month, we'll pair you 1:1 via Slack. WELL, I“ST ““- “'M T0 CALL
* You'll schedule a 30-minute conversation. MEAS ASAP ns PIISSIBlE
* If there's a mutual fit, great! Continue connecting in a
cadence that works well for you. Express yOur interest here
* If there’s not, that’s okay too! You're building your network. .
No follow-ups required. by COB on January 25' Eilil:l-'.'

2

.

[=]E

* In May, we’ll send a survey to collect your feedback. https://bit.ly/48SN71r
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