Specialist skills for complex ERP projects - why niche expertise matters more than ever
Enterprise transformation projects are rarely straightforward. Whether it’s a global ERP rollout, a finance system upgrade or a business-critical HRIS implementation, success often comes down to one thing - having the right people in place at the right time.
Across the UK ERP market, demand for specialist talent continues to outweigh supply. And while many organisations can identify the platforms they need support with, finding professionals who combine technical capability, sector understanding and project experience is becoming increasingly difficult.
We work across several niche ERP and enterprise technology markets, including IFS, NetSuite, HRIS. One of the biggest challenges we consistently hear from clients is not simply finding candidates - it’s finding the right specialists for complex environments.
Why ERP skills shortages are increasing
ERP projects have evolved significantly over the last few years. Businesses are asking systems to do more, often across multiple countries, business units and operational functions. Cloud adoption, AI functionality, data integration and automation are also changing the expectations placed on ERP teams.
As a result, companies increasingly need professionals with highly specific combinations of skills, such as:
· IFS consultants with manufacturing or aerospace experience 
· NetSuite Finance Leads with multi-entity implementation exposure 
· HRIS specialists who understand both systems and employee experience 
· Epicor experts with hands-on distribution or supply chain knowledge 
· ERP Project Managers who have led large-scale transformation programmes 
These are not high-volume talent pools. Many professionals in these areas are already engaged on projects, working within close-knit specialist communities or only open to opportunities through trusted networks.
The challenge with niche ERP hiring
Hiring within ERP markets is rarely a case of posting a vacancy and waiting for applications.
For complex projects, technical alignment alone is not enough. Businesses also need people who can work within specific environments, communicate with stakeholders effectively and adapt to the pace and pressures of transformation programmes.
That’s particularly true for roles such as:
· Functional Consultants 
· Solution Architects 
· ERP Programme Managers 
· Integration Specialists 
· Data Migration Leads 
· ERP Business Analysts 
· Change and Adoption specialists 
The more niche the requirement becomes, the smaller the available talent pool often is.
For example, there may be many ERP Project Managers on the market, but far fewer who have delivered an IFS Cloud migration within manufacturing, or supported a multi-country NetSuite rollout within a PE-backed business.
Why specialist recruitment knowledge matters
In niche ERP markets, understanding the technology is only part of the picture.
Specialist recruitment teams build long-term relationships within their markets. They understand where strong talent typically sits, what motivates candidates to move and which skill combinations are genuinely difficult to source.
That market insight can help businesses:
· access passive candidates not actively applying for roles 
· benchmark salaries and contract rates realistically 
· understand current availability within niche ERP markets 
· reduce hiring delays on business-critical projects 
· identify transferable experience from adjacent industries or platforms 
At IT Works Recruitment UK, our consultants work within dedicated verticals rather than across broad technology markets. That focus allows us to stay close to evolving skill demands across ERP ecosystems and build specialist candidate networks over time.
Building long-term ERP project capability
As ERP projects become more complex, hiring strategies are shifting too. More organisations are thinking beyond immediate vacancies and looking at how they build long-term access to specialist talent.
That might involve:
· engaging contract specialists for key project phases 
· building talent pipelines ahead of transformation programmes 
· identifying niche skill gaps earlier in project planning 
· balancing permanent and interim resource models 
· partnering with recruiters who understand specific ERP ecosystems 
Ultimately, successful ERP projects depend on people as much as technology. And in highly specialised markets, access to the right expertise can make a significant difference to project delivery, adoption and long-term business outcomes.
For businesses navigating complex ERP change, specialist hiring support is becoming less about filling roles and more about finding expertise that genuinely fits the environment, objectives and pace of transformation.

