How the Associate Project Manager |<||
Apprenticeship Will Benefit Your Business Clskills

Developing Careers
and Companies

The Business Benefits of the Associate Project Manager Apprenticeship

Build strong project capability in-house

A practical, work-based route into project leadership, building skills to plan, monitor,
and deliver projects effectively.

Develop ownership of projects and workstreams

Equip staff to take accountability for defined projects and manage key delivery
parameters effectively.

Strengthen cross-functional collaboration

Build capability to coordinate teams across departments and contribute to
organisational change and improvement initiatives.

Grow internal talent pipelines

Reduce reliance on external recruitment by developing future leaders from within
and replacing limited leadership pathways.

Cost-effective and aligned to business priorities

Offers a levy-funded solution that supports organisational goals while building
long-term operational leadership capacity sustainably.

This Apprenticeship Covers: The Content Will be Delivered Via:

¢ Project planning, scheduling, e Workshops
and delivery
¢ 1:1 support with a dedicated Trainer

e Stakeholder engagement and
Assessor

communication

* Budgeting, finance, and resource e CMI Thrive digital learning platform
management
* Work-based learning applied to live

e Risk, issue, and change :
projects

management

e Data analysis, reporting, and

e s e Also, learners can work towards the
performance monitoring

CMiI Level 3 Diploma in First Line
e Collaboration, teamwork, and Management for an additionall
professional behaviours recognised qualification

Contact: info@ctskills.co.uk



