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Missed the Session or want to watch it back?
Watch the recording here:

https://youtu.be/8z48NeTB0OOw
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https://youtu.be/8z48NeTB00w
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Powered by:

<Striv

Strive build world-class go-to-market teams for some of the most disruptive, Venture Capital Backed tech companies, all over the world.

Y
VA

Our team has successfully hired for some of the hottest vendors across the US and EMEA, backed by the likes of Sequoia, Insight
Partners, A16Z, Accel, Index, Intel, SFV, GV, Craft, Boldstart, NEA, CRV... the list goes on.

Strive don’t just place people, they build entire teams.

Learn more here
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http://www.scalewithstrive.com/
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Sponsored by:

Pinpoint is the ATS that makes complex hiring simpler.

Whether you need to recruit across different cities or countries, desk-
based and desk-less workers, or early career and experienced
professionals—Pinpoint can help with that.

' You’ll get the flexibility, control, and ease of use you need to manage
all your hiring without compromise.

. o
I)lll ) ()l llt Get today’s hiring under control and prepare for tomorrow’s strategy,
without adding hurdles for recruiters, hiring managers, or candidates.
Move faster, but leave no one behind.

Learn more here
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https://www.pinpointhq.com/contact/pinpoint-demo-partner/?utm_source=partner&utm_medium=marketplace&utm_campaign=launchcollective
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A special thanks to Pinpoint for sharing their employer branding
strategy template!

e Step-by-step guide: We’ve done this before, benefit
from our experience and follow the step-by-step
process to create your employer brand strategy.

* Focus on the outcome: Every step of the process is
easier with this complete guide.

y

O O ’
)  |mplement your strategy: Once we’ve helped you
llll) ()l 11 create your strategy, we’ll show you how to
implement it.

Find the document here!
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https://www.pinpointhq.com/tools/employer-branding-strategy-template/?utm_source=partner&utm_medium=lunchandlearn&utm_campaign=thelaunchcollective
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Thank you to our Guest Speakers!

Hannah Heath Meg Batterbury Evan Atkinson
Talent Acquisition Lead Senior Talent Operations Specialist People Experience Manager
Drata incident.io Redpanda Data
Connect with Hannah here! Connect with Meg here! Connect with Evan here!
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https://www.linkedin.com/in/hannahjones619/
https://www.linkedin.com/in/megbatterbury/
https://www.linkedin.com/in/evan-atkinson-a46866116/

Where to start
when creating an
Employer Branding
Program

The A
Launch *

Collective
GTM talent community

eeeeeeeee

<Strive::




thelaunchcollective.io

"Employer branding isn't just about showcasing
a great workplace
it’s about shaping an authentic narrative that
attracts the right talent and keeps them
engaged.”

The A eeeeeeeee

Launch * ' :
Collective wStrive::
GTM talent community



thelaunchcollective.io

Select Key Stakeholders

To drive large initiatives, its critical to involve the right stakeholders.

Form a steering committee

Conduct branding sessions
Create content with voice and tone that came from branding sessions

Create visual design assets - banners, social posts, career page enhancements etc

AR A

TA enablement: Create a pitch script with voice and tone for TA, create a central folder with assets
they can use for their email templates, candidate touch points, and sourcing messaging

6. Create a content calendar to ensure cadence is not too noisy but consistent
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Form a Culture Ambassador Group

Creating a Culture Ambassador group allows for a steady stream of fresh, authentic content.

To keep perspectives dynamic, consider rotating members biannually. Ideally this group includes individuals from each
department, diverse backgrounds and at every level.

A few ideas:

* “Just hired” social card for social channels

* Highlight videos that give candidates insight on the entire employee experience.
* Candidate FAQ before or after the TA screen

* Talent community for nurturing passive candidates

* |Interviewing team videos / prep materials
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Announce Initiatives and keep Teams Updated

Employer branding shouldn’t operate in a silo!

* Announcing initiatives at all-hands meetings and keeping the direct team in the loop ensures everyone is
aligned.

* Transparency encourages participation and helps maintain momentum.

* Choose a quarterly cadence to report on key data points - website traffic, conversions, engagement with
company social channels, influx in applicants etc.
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Choose your Social Channels

Not all platforms serve the same purpose. Be intentional where you showcase your employer brand.

* Platforms like Builtin, LinkedIn Life pages, and Comparably offer great visibility for company culture and
employee experiences.

* Align your content with the strengths of each channel.

* Builtln is great for employee content, round up articles, in depth view inside company culture

* LinkedIn highlights open roles, employee testimonials, Life @ pages

 Comparably has an easy platform for gaining recognition and highlighting these awards
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Align with Talent Acquisition

To ensure employer branding efforts are effectively integrated into recruiting, we should regularly report back
to the TA team.

This includes sharing:

* Fresh ideas and resources
* Areas of improvement based on analytics
* Adjustments to messaging tone for sourcing

 Updates needed

Consistency between branding and recruitment messaging strengthens credibility and engagement.
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Creating your
Employer Branding
Presence
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Getting Started

 What is your objective for launching?
* Cadence

* Content

* Advocates

* Timing
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Planning

 Keep it simple

* Planning time

* Schedule
 Templates

* Tracking and tagging

* Curate, don’t create, for your team
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# General | ... | # Employer Branding | @ Linkedin Q1 Game Plan

Linkedln Q1 Game Plan

EH Table
Idea
[ 2024 roles kick off

[® The debrief 2023

episode

|5 Alicia - Office First

[5) New starters breakfast
|5 Al Launch

[5) Talent Team Dinner

[ ProdDev Teams/Flags
| Sam - Design Partners
[} New starters

[y LFOTM Post

™ How we hire

[ WNYC office photos

|5 Eng Manager

[% Enterprise SM

[ New starters

=) | work in a start up

[1) Vestaboard

Platform Engineer

b7 [O7

Legal Counsel

Slack channels

[

First pawsponders

I'__I.ZJ

My et

COUNMT 33

0 Due Date
January 8, 2024

January 11, 2024

January 12, 2024
January 15, 2024
January 16, 2024
January 19, 2024
January 22, 2024
January 25, 2024
January 29, 2024
January 31, 2024

February 2, 2024

February 5, 2024

February 7, 2024

February 9, 2024

February 12, 2024
February 14, 2024
February 16, 2024
February 19, 2024
February 21, 2024
February 22, 2024

February 26, 2024

[l R T T T

Status
& Completed

® Completed

# Completed
* Completed
#® Completed
® Completed
# Completed
& Completed
® Completed
& Completed
® Completed
# Completed
& Completed
# Completed
® Complated
® Completed
® Completed
# Completed
* Completed
¢ Completed

® Completed
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Review

* Checkin

* Performance

* Tracking and tagging
* Future ideas

 Candidate experience

* Feedback
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m Q Search

Megan Batterbury

Senior Talent Operations Specialist
at incident.io

Profile viewers 950
Post impressions @,087

Experience 3,7x more candidate

replies

& Try Recruiter Lite for £0

M Saved items

incident.io
Notifications 79
Page visitors 5,029

Grow your business

@ Try Campaign Manager

Recent

B Fuelling Business Growth: T...
isi The EB Meet-up (Employer ...

B How to Create Scroll-Stoppi...

Groups

iti The EB Meet-up (Employer ...
isi The Launch Collective (Me...
i8i The Employee Advocacy Ce..

Show more s~

Events -+

Discover more

| az

Home My Network

Start a post

2] Photo 3 video

a Arzo Nadi commented on this

ﬁ andreas jonsson - 2nd
CEQ @Shield, bootstrapped founder

View my newsletter

21h - ®

Founders without a personal brand:

- constantly chase customers ..more
G2 Arzo Nadi and 188 others

‘ - & Like

Arzo Nadi - st

© Comment

= D A

Jobs Messaging Notifications

= Write article

Sort by: Recent w

X

+ Follow

94 comments « 1 repost

i Repost <7 Send

m

Founder & CEOQ | Building Al Saas | HR Leader with International Experi

Building a personal brand is like setting up a magnet for opportunities. The
right people, customers, and media naturally come your way. andreas

jonsson

Like Reply

Ry Load more comments

1 Timothy Armoo /ikes this

X

+ Follow

ex journalist turned ghostwriter & brand strategist for CEQOs, busin..

a Abbianca Nassar Née Makoni - 2«

View my portfolio

10m « ®

You can be an expert in your field, but that doesn't mean you know how to
communicate what you do in an interesting way. ..more

Me » For Business»  Try Premium for £0

LinkedIn News B

Top stories

Tech layoffs have workers on edge

22h ago » 25,601 readers

Arm shocks industry with new chip

1d ago - 14,774 readers

Gen Z shuns full-time office work

17h ago « 6,440 readers

Pupil absences up after WFH: Ofsted

18h ago - 5,276 readers

Zurich UK tackles class pay gap

1d ago -« 3,769 readers

Show more v

Today's puzzles

Tango #134 )
17 connections played
.| Queens #294 )
17 connections piayed
Pinpoint #294 )
10 connections played
] Crossclimb #2394 y
10 connections played

Atk

Megan, explore relevant opportunities
with Chase Global

Get the latest jobs and industry news

Follow ]

About Accessibility Help Center
Privacy & Terms ¥  Ad Choices
Advertising Business Services ~

Get the Linkedin app Meore

Linked ] Linkedin Corporation ® 2025
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Q Marketing / [Core] LinkedIn Social Engagement @ 7 © 1

File View

Help

Talent Team Metrics

Talent - Number of Posts By Type

Post Type

IMAGE

VIDEO

DOCUMENT

TEXT

MULTI_IMAGE

POLL

REPOST

30 40 50 60 70 80 90

Number of Posts

Engagement Rate

1.1 1 % this period

¢ -0.31%

from 1.42% last period

Y \

Talent - Number of Posts By Timeframe And Type

Mumber of Posts

1

-

n

% Analyze Edit E Workbook

40 e Post Type
35 B DOCUMENT
IMAGE
o B MULTI_IMAGE
25 B TEXT
M VIDEO
20 - M POLL
15 M REPOST

" | —

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024

Jul 2024

First Published At Month

Aug 2024

Sep 2024 Oct 2024

Mov 2024

Dec 2024

Average Impressions

3, 6 9 4 this period

A 36% from 2,720 last period

-
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Defining Internal
Employee
Experiences
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Creating an Authentic Employee Experience

* Your employer brand needs to be authentic to your actual employee experience.
* |nvest in programs and initiatives that support the internal employer brand.

 What does working at your company feel like? What is the most memorable part of working at your
company?
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Defining the Employee Experience

Cockroach Labs — Respect, Learning, Connection
o Respect — ERGs, Communications Guides, Unconscious Bias Trainings
o Connection — A robust social calendar, emphasis on cross team collaboration and celebration

o Learning — Learning resource budget, coaching program, lunch and learn program

Redpanda — Doing the best work of your career with the smartest teammates
o Emphasis on our hiring bar and employee autonomy

o Supporting flexible working styles
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Acquisition and Retention

* Share your external employer branding content internally!

* Ensure that you have an internal experience that matches and surpasses how you advertise yourself
externally.

 Spend as much time and effort retaining your employees as you do attracting them.
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