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getting started


If it feels like you are spending more time on People issues than your clients, products or services, it’s time to get in control of your People Strategy. These are the 10 questions you need to be able to answer.

	1. What is your business vision and 3-year goals (let’s face it, 5 years is too long)?

	Are your people aware?



	2. What are the current barriers or challenges in the organisation?

	What ‘people’ issues are stopping you from working towards your goals at the pace you desire?



	3. Do your culture goals sit alongside your business goals?

	What kind of business do you want? Are your people clear about what you expect?



	4. What data and feedback can you draw upon?

	Do you really know how your employees feel about their jobs and your business?



	5. What are your hiring plans?

	What skills and roles will you need in the future and how will you promote your brands to attract new people to work for you?



	6. How do you drive peak performance? 

	What mechanisms do you have in place to motivate, reward and recognise your people.




	7. How will you develop and keep great people?

	Are your managers trained in leadership skills?  Are you prepared to invest in training/coaching/development initiatives at all levels?



	8. Are you considering the health & wellbeing of your people?

	Are you creating an environment that promotes health, safety and equity for all.  Do you have a desirable employee value proposition?  Do you have policies in place to protect your business and individuals should things go wrong?




	9. How will you retain the unique culture and values you have created?

	Have you implement strong communication channels and opportunities to collaborate? Involve stakeholders from all levels of the business in developing certain People projects.



	10. Are you agile?

	Review & pivot. Adopt an agile approach to your people strategy.  Don’t be scared to try something, fail and try something else. Evaluate your plan and strategies regularly to ensure you are on track to meet your changing business goals and to embed a culture of continuous improvement.
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