
Fill in the fields below and take stock of the progress throughout the programme. Be sure to note 
anything you would have improved, as well as your authentic thoughts on how the mentoring 
partnership went. Share this with your mentee, compare notes and make plans for the next steps. 

Your mentoring toolkit
12 month check in

What goals has your mentee achieved during the programme? 

What have you agreed as your next steps moving forward?

What could have gone better?

Would you consider mentoring again?
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